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SRS EEE

Growth and Development Dept.

. iéﬁeratingéﬁdg:et Summal'y

Description

e s

% 2080 -

E— "
Approvedis @

Ya 2010

.. Approved ved:,
] Bidget  Budget Options Budget Budget

Full Time Positions 310 310 - 0 310 -
Overtime Hours 3,665 3,665 _ Q 3,665 -
Part Time Hours 137.438 144,842 54 3.229 148,071 7.7
Crew Hours 39,070 39,070 B 0 39,070 -
Revenues

Provincial Grants & Subsidies (1,058,786) (937,147) (2,202,251) (135.0) 0 (2,202,251) (135.0)
Federal Grants & Subsidies (420,361) (579,783) (791,242) (36.5) 0 (791,242) (36.5)
User Fees (18,959,292) (18,425,046) (19,623,766) (6.5) {67.200) (19,680,966) (6.8}
Licensing & Lease Revenues (3.615,108) (3,617,109) (3,637,409) (0.6) 0 (3.637,409) (0.6)
Contr from Reserve and Capital (3.468,058) (2,767,424) (2,722,218) 1.6 (698,999) (3,421,217} (23.6)
Other Revenues (5,506,180) (4,957,976) (4.824,012) 27 0 (4,824,012) 27
Total Revenues (33,027,785)  (31,284,485)  (33,800,898) (8.0) (756,199) (34,557,098) (10.5)
Expenses

Salaries & Benefits 27,856,430 28,128,443 28,993,478 3.1 210,578 29,204,057 3.8
Materials - Operating Expenses 4,940,746 4,454,331 4,741,000 6.4 1,622 4,742,522 6.5
Equipment Expenses 77,637 91,706 93,906 2.4 0 93,906 2.4
Energy Costs 3,748,027 4,255,347 4,368,464 27 723 4,369,187 2.7
Purchased/Contract Services 23,448,174 22,955,274 24,269,867 57 §74,000 24,843,867 8.2
Debenture & Insurance Costs 3,236,783 3,235,036 3,214,727 (0.6) 0 3,214,727 (0.6)
Prof Development & Training 150,516 161,259 161,259 . (19,156) 142,103 (11.9)
Grants - Transfer Payments 1,912,408 1,921,011 1,830,752 (4.7 0 1,830,752 (4.7)
Contr to Reserve and Capital 7,947,795 6,749,266 6,726,369 (03)  (300,000) 6,426,369 (4.8)
Internal Recoveries (6,012,374) (5,970,461) (5,591,874) 6.3 0 (5,591,874) 6.3
Total Expenses 67,306,142 65,981,212 68,807,947 4.3 467,667 69,275,615 5.0
Net Budget 34,278,357 34,696,727 35,007,049 0.9 (288,532) 34,718,517 0.1
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2011
Operating
Budget

2005 General Manager's Office

i

Description

Operating Budg et Summam

m————

This represents the office of the General Manager, whose goal is to lead an effective team that promotes and facilitates
development and economic growth. The General Manager will also be the lead staff person for the Greater Sudbury
Economic Development Corporation Board.

m— - . o m: h —
Base' % 2010 Approved Approved % 2014

Bridgat Budgdet Budget Options Budget Budget
Full Time Positions 2 2 . 0 2 -
Revenues
Contr from Reserve and Capital (125,000) (125,000) 0 100.0 0 0 100.0
Total Revenues (125,000) (125,000) 0 100.0 0 0 100.0
Expenses
Salaries & Benefits 302,180 297,496 299,538 07 0 299,538 0.7
Materials - Operating Expenses 1,080 1,200 7.362 §13.5 0 7,362 5135
Purchased/Contract Services 5,683 5,881 6,719 14.2 0 6,719 14.2
Debenture & Insurance Costs 8,581 8,065 8,500 5.4 0 8,500 5.4
Prof Development & Training 617 2,515 2,515 . (299) 2,216 (11.9)
Grants - Transfer Payments 125,000 125,000 0 (100.0) 0 0 (100.0)
Internal Recoveries (30,980) (30,900) (36,265) (17.4) 0 (36,265) (17.4)
Total Expenses 412,150 409,257 288,369 (29.5) (299) 288,070 (29.6)
Net Budget 287,150 284,257 288,369 1.4 (299) 288,070 1.3
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Greater Sudbury Devl. Corp

O Sudbiiry

perating Budget Summary

Description

2011
Operating
Budget

The City of Greater Sudbury Community Development Corporation (GSDC) is a Community Development Corporation
Incorporated by the City of Greater Sudbury for the purpose of promoting and facilitating economic development, The Board
consists of 16 members and acts as the economic development arm of the City. A transfer payment is budgeted in the cost
centre and transferred to the GSDC for disbursement to qualified organizations for economic development projects.

Basé % 2010. Appeoved, ' Approved ¢ i
Budget Bisdget: Budge! Options - Bu};igg_ﬁj Budget

Full Time Positions ) 0 - 0 0 -
Expenses

Purchased/Contract Services 27,762 27,183 27,183 N Q 27,183 -
Grants - Transfer Payments 887,064 887,064 804,805 20° 0 904,805 2.0
Total Expenses 914,826 914,247 931,988 1.9 0 931,988 1.9
Net Budget 914,826 914,247 931,988 1.9 0 931,988 1.9
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Economic Development

Sudbtiry !__

| Description
2011 _ _ _ B S
Opera ting Approved Budget Options: 1) Provide funding for physician recruitment incentives program
Budget
Full Time Positions 19 19 . 0 19 -
Overtime Hours 250 250 R 0 250 -
Part Time Hours 13,244 19,644 48.3 0 19,644 48.3
Revenues
Provincial Grants & Subsidies (834,218) (788,560) (1,924,150} (144.0) 0 (1,924,150} (144.0)
Federal Grants & Subsidies (348,943) (533,784) {714,741) (339) 0 (714,741) (33.9)
User Fees (85,266) (76,211) (73,138) 4.0 Q (73,138) 4.0
Contr from Reserve and Capital (614,716) (314,000) (534,484) (70.2) (400,000) (934,484) (197.6)
Other Revenues (964,677) (968,533) (880,167) 9.1 0 (880,167) 9.1
Total Revenues (2,847,820) (2,681,088} (4,126,680) (53.9) (400,000) (4,526,680) (68.8)
Expenses
Salaries & Benefits 1,845,517 2,018,436 2,316,388 14.8 0 2,316,388 14.8
Materials - Operating Expenses 199,873 187,445 541,087 188.7 0 541,097 188.7
Equipment Expenses 0 0 2,200 100.0 0 2,200 100.0
Energy Costs 28,067 26,376 22,610 (14.3) 0 22,610 (14.3)
Purchased/Contract Services 2,539,219 2,253,433 3,053,721 355 400,000 3,453,721 53.3
Debenture & Insurance Costs 6,150 6,150 6,150 . 0 6,150 -
Prof Development & Training 21,943 16,381 16,381 . (1,946) 14,435 (11.9)
Grants - Transfer Payments 747,046 670,699 670,699 . 0 670,699 -
Contr to Reserve and Capital 431,710 431,710 200,200 (53.6) 0 200,200 (63.6)
Intemal Recoveries 423,888 421,142 428,539 18 0 428,539 1.8
Total Expenses 6,243,413 6,031,772 7,257,985 20.3 398,054 7,656,039 26.9
Net Budget 3,395,593 3,350,684 3,131,305 (6.5) (1,946) 3,129,359 (6.6)
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2011
Operating
Budget

Planning and Development
: Operating Budget Summary
Description
Approved Budget Options: 1) My - Sudbury reduction in staffing costs

2) Fiscal Sustainability - Increase consent application fees from $650 to $1000
to better reflect cost of service
3} Provide one time funding for biological control of Eurasian Watermilfoil with

milfoil weevil in eight CGS lakes

Prujem;u% o Budget o Bas:e. .'% W Appmved Approved : % 2010
: Actual . s Budget 9““2‘1 Budgel Oplions Builget Budget

Full Time Positions 45 45 - 0 a5 -
Part Time Hours 20,336 18,837 7.4 0 18,837 (7.4)
Revenues

Provincial Grants & Subsidies (224,567) (148,587) (278,101) (87.2) 0 (278,101) (87.2)
Federal Grants & Subsidies (71,418) (45,999) (76,501) (66.3) 0 (76,501) (66.3)
User Fees (466,449) {535,565) (562.387) (5.0) {48,400) (610.787) (14.0)
Conir from Reserve and Capital (199,222) {171,786) (230,809) (34.4)  (174,000) (404,809) (135.6)
Other Revenues (763,447) (544,824) (572,342) (5.1) 0 (572,342) (5.1)
Total Revenues (1,725,104) (1,446,761) (1,720,141) (18.9) (222,400) (1,942,541) (34.3)
Expenses

Salaries & Benefits 4,094,870 4,264,806 4,482,646 51 (13,400) 4,469,246 4.8
Materials - Operating Expenses 298,109 589,311 563,917 (4.3) 0 563,917 (4.3)
Energy Costs 9,626 9,626 16,184 68.1 0 16,184 €8.1
Purchased/Contract Services 846,792 715,048 974,188 36.2 174,000 1,148,186 60.6
Debenture & Insurance Costs 12,713 12,856 13,200 2.7 0 13,200 2.7
Prof Development & Training 28,904 40,870 40,870 _ (4,856) 36,014 (11.9)
Grants - Transfer Payments 65,994 133,100 150,100 1238 0 150,100 12.8
Contr to Reserve and Capital 255,958 0 110,000 100.0 0 110,000 100.0
Internal Recoveries 241,732 222,261 215,100 (3.2) 0 215,100 (3.2}
Total Expenses 5,854,699 5,987,878 6,566,203 9.7 155,744 6,721,947 12.3
Net Budget 4,129,595 4,541,117 4,846,062 6.7 (66,656) 4,779,406 5.2
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Greater Grand 4790 Sudbury Airport Personnel

Sudbiry

»D_ée‘.rating é’hdéet Sumrﬁéf_y

Description
An agreement between the Sudbury Airport Community Development Corporation and the City of Greater Sudbury has been
2011 developed to provide employee services to the airport which includes the administrative staff and affs / maintenance
. employees. This department represents the value of the salaries and fringe benefits charged to the airport and the full
Operatl ng recovery to the city.
Budget

Budggi Bii dgel;' 4

Full Time Positions 13 13 - 4] 13 -
Part Time Hours 2,720 2,720 _ 0 2,720 -
Overtime Hours 1,600 1,600 - 0 1,600 -
Revenues

Other Revenues (1,244,246) (1,064,733) {1,100,243) (3.3) 0 (1,100,243) (3.3)
Total Revenues (1,244,246) (1,064,733) (1,100,243) (3.3) 0 (1,100,243) (3.3)
Expenses

Salaries & Benefits 1,244,247 1,064,734 1,100,243 2.3 0 1,100,243 3.3
Total Expenses 1,244,247 1,064,734 1,100,243 33 0 1,100,243 3.3
Net Budget 1 1 0 (100.4) 0 (1] (100.4)
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Greater Grand Building andCompliance Summary
Sudb ! 2

. - _Operating Budget Summary :
Description

2011

Operating
Budget
: i ;
i Proje d . Budget. © Base % 2010 AHNDV@ :
i Actual” © N Budget Budoet . Budget Options Budget Budget:

Full Time Positions B 41 41 . 0 41 -
Part Time Hours 3,500 3,500 _ 1,827 5,327 52.2
Revenues
User Fees (3,908,525) (3,527,251) {4,074,505) (15.5) (8.800) (4,083,305) (15.8)
Licensing & Lease Revenues (787.078) (838,774) (838,000) 0 0 (838,000) 0.1
Contr from Reserve and Capital 0 0 0 . (100,000) (100,000) (100.0)
Other Revenues (14,837) 0 0 _ Q 0 -
Total Revenues (4,710,440) (4,366,025) (4,912,505) (12,5) (108,800) (5,021,305) (15.0)
Expenses
Salaries & Benefits 2,879,200 3,261,548 3,345,358 26 100,000 3,445,358 5.6
Materials - Operating Expenses 67,826 63,483 74,822 17.9 0 74,822 17.9
Energy Costs 22,323 22,323 23,021 31 0 23,021 31
Purchased/Contract Services 568,728 532,763 550,398 33 0 550,398 3.3
Debenture & Insurance Costs 10,340 10,340 10,500 15 0 10,500 15
Prof Development & Training 33,217 38,252 38,252 N (4,543) 33,709 (11.9)
Grants - Transfer Payments 61,801 55,399 55,399 - 0 55,399 -
Contr to Reserve and Capital 924,058 162,508 346,715 113.4 0 346,715 1134
Internal Recoveries 676,724 676,393 868,771 28.4 0 868,771 28.4
Total Expenses 5,234,216 4,823,009 5,313,236 10.2 95,457 5,408,693 121
Net Budget 523,776 456,984 400,731 (12.3) (13,343) 387,388 (15.2)
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Greater Grand

Sudbiry

2011
Operating
Budget

2410 Building Services

— -y

 Operating B'udgét: Summary

Description

To ensure compliance with the Ontario Building Code and Regulations in order to assure a minimal standard of fire and life
safety is provided to the public for construction undertaken within the City of Greater Sudbury through the Building Permit
process, business licensing and Special Occasion Permits. Issue Building and Plumbing Permits and conduct inspections.
Issue Orders to Comply, investigate complaints and assist in prosecution through courts when necessary. Respond to
lawyers' search requests, to assist in providing "clear title" to property transactions. Issue Special Occasion Permits and
conduct inspections to assure public health and safety at these events. Conduct inspections of day care facilities, group
homes and other specialized provincially funded and licensed activities to assure minimal fire and life safety standards for
occupants. The processing times for building permits are detailed in the "Annual Building Permit Benchmark Report” that is
available from Building Services upon request.

Approved Budget Options: 1) Contract software development - building permits development approvals

Projected: " " Bidgst Base . i % 2014 Approvet AW!WE'{’
Actual i ‘ Budget Buitget. Budget Options Bindgel Budget -

Fuli Time Positions 29 29 . 0 29 -
Part Time Hours 3,500 3,500 . 1,827 5,327 52.2
Revenues

User Fees (3.544,135) (3,082,478) (3,626,216) (17.6) 0 (3.626,216) {17.6)
Contr from Reserve and Capital 0 0 0 . (100,000) {100,000) (100.0)
Total Revenues (3,544,135) (3,082,478) (3,626,216) (17.6) (100,000) (3,726,216) (20.9)
Expenses

Salaries & Benefits 2,064,554 2,320,887 2,400,909 3.0 100,000 2,500,909 7.3
Materials - Operating Expenses 44,480 39,148 50,000 277 0 50,000 27.7
Energy Costs 17,818 17,818 18,375 3.1 g 18,375 3.1
Purchased/Contract Services 54,213 91,864 108,503 15.9 0 106,503 15.9
Debenture & Insurance Costs 10,340 10,340 10,500 15 0 10,500 15
Prof Development & Training 32,778 35,350 35,350 . (4,199) 31,151 (11.9)
Contr to Reserve and Capital 924,058 162,508 346,715 113.4 0 346,715 113.4
Internal Recoveries 426,999 426,668 657,864 54.2 0 657,864 54.2
Total Expenses 3,575,240 3,113,583 3,626,216 16.5 95,801 3,722,017 19.5
Net Budget 31,105 31,105 0 (100.0) (4,199) (4,199) {113.5)
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- Su ' : 2430 Compliance & Enforcement

Operating Budget Summary

Description

The Compliance and Enforcement Division ensures that all regulatory and licensing by-laws enacted by Council are adhered
2011 fo. Al inquiries and complaints are addressed and responded to in a professional, timely manner, with the goal of resolution
. through education and voluntary compliance. The enforcement of by-laws such as Business and Taxi Licensing, Zoning,
Operatlng Permanent and Temporary Sign, Property Standards, Clearing of Lands, Animal Control and Licensing, Parking and the
Protection of Public Property, assists with providing residents and visitors of the City of Greater Sudbury with a ¢lean, safe,
BUdget sustainable environment to wark, live and play. Enforcement Officers conduct inspections and investigations of by-law
violations and initiate proceedings for by-law offences pursuant to the Provincial Offences Act, when voluntary compliance
cannot be achieved. Staff in the division license and monitor Bingo, Nevada and Raffle lotteries to ensure compliance with
charitable gaming procedures and use of funds, set out by the Alcohol and Gaming Commission of Ontario.
Approved Budget Options: 1) Fiscal Sustainability - Increase fines for overnight street parking in the winter from $16 to $40
2) Fiscal Sustainability - Increase parking ticket fine structure

i i i s SRS R i i e . i i i it o

Full Time Positions 12 12 . 0 12 -
Part Time Hours 0 0 B 0 0 -
Revenues

User Fees (364,390) (444,773) (448,289) (0.8) (8.800) (457,089) (2.8)
Licensing & Lease Revenues (787,078) (838,774) (838,000) 0.1 0 (838,000) 0.1
Other Revenues (14,837) 0 0 . 0 0 -
Total Revenues {1,166,305) (1,283,547) (1,286,289) {0.2) (8,800) (1,295,089) {0.9)
Expenses

Salaries & Benefits 814,646 931,661 944,449 14 0 944,449 1.4
Materials - Operating Expenses 23,346 24,335 24,822 20 0 24,822 2.0
Energy Costs 4,505 4,505 4,646 3.1 0 4,646 31
Purchased/Contract Services 504,515 440,899 443,895 07 0 443 895 0.7
Prof Development & Training 439 2,902 2,902 N (344) 2,558 (11.9)
Grants - Transfer Payments 61,801 55,399 55,399 - 4] 55,399 -
Internal Recoveries 249,725 249,725 210,907 (15.5) 0 210,907 (18.5)
Total Expenses 1,658,976 1,709,426 1,687,020 (1.3) (344) 1,686,676 (1.3)
Net Budget 492,671 425,879 400,731 (5.9) (9,144 391,587 ®.1)
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Transit and Parking Summary

wom—

O Sudbiit

Operating Budget Summary

Description

2011
Operating
Budget

W Appioved Approved. i
: T g 3 Budgei Budgel Options Budget Budget
Full Time Positions 115 114 (0.9) 0 114 0.9)
Overtime Hours 1.640 1,640 . 0 1,640 -
Part Time Hours 93,529 93,529 . 1,402 94,931 1.5
Revenues
User Fees (8,391,023) (8,358,468) (8,701,629) (a.1) 0 (8,701,629) 4.1)
Contr from Reserve and Capital (1.954,554) (1,966,341) (1,766,628) 10.2 (24,999) (1,791,627) 8.9
Other Revenues (41,832) (67,433) (20,933) 69.0 0 (20,933) €9.0
Total Revenues (10,387,408) (10,392,242)  (10,489,190) (0.9) (24,999) (10,514,189) (1.2)
Expenses
Salaries & Benefits 10,892,637 10,887,148 10,977,468 08 73.979 11,051,447 1.5
Materials - Operating Expenses 1,635,808 1,400,642 1,444,910 32 1,522 1,446,432 3.3
Equipment Expenses 26,710 29,784 29,784 . 0 29,784 -
Energy Costs 2,354,634 2,760,997 2,816,215 20 60,723 2,866,938 38
Purchased/Contract Services 3,816,093 3,586,297 3,982,981 114 0 3,982,981 1.1
Debenture & Insurance Costs 774,431 790,373 772,811 (2.2) (4] 772,811 (2.2)
Prof Development & Training 29,760 35,276 35,276 N (4,190) 31,086 (11.9)
Grants - Transfer Payments 1,000 25,000 25,000 . 0 25,000 -
Contr to Reserve and Capital 453,843 313,413 695,241 121.8 0 695,241 121.8
Internal Recoveries 869,681 887,617 888,910 0.1 0 888,910 0.1
Total Expenses 20,854,596 20,716,547 21,668,596 4.6 122,033 21,790,630 5.2
Net Budget 10,467,188 10,324,305 11,179,407 8.3 97,034 11,276,441 9.2
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( ) Sudﬁﬂiﬂfi.ﬂ)“; Greater Sudbury Transit Serv.

‘Operating Bu get Summary_

Description
Approved Budget Options:
2011 1) Increase Transcab Frequency to Wahnapitae and Skead
Operating 2) Add two Lively trips on weekdays
3) Add a Valley route 703 to close the gap between 9:30 p.m. and 11:30 p.m.
Budget 4) Add an Azilda/Chelmsford trip on weekdays to close the gap between 10:00 a.m. and 12:30 p.m.

5) Add an outbound Azilda/Chelmsford trip on Saturdays
6) Adding a Valley route to close the gap between 11:30 a.m. and 2:30 p.m.
7) Transit Committee Proposal - 2011-2012 Service Level Enhancements & Transfers to Base Budget

%2010

- Budgel

Actugl™ Budget.
Full Time Positions 13 112 (0.9) 0 112 0.9)
Overtime Hours 1,580 1,580 . 0 1,580 -
Part Time Hours 60,384 60,384 , 1,402 61,786 23
Revenues
User Fees (6,710,572) {6,707,704) (6,981,553) @.1) 0 (6,981,553) (4.1)
Contr from Reserve and Capital (1,812,992) (1,824,779) (1,625,396) 10.9 (24,899) (1,650,395) 9.6
Other Revenues (41,832) (67.433) (20,933) 69.0 0 (20.933) 9.0
Total Revenues (8,565,396) (8,599,916) (8,627,882) (0.3) (24,999) (8,652,882) (0.6)
Expenses
Salaries & Benefits 10,238,891 10,193,200 10,308,759 1.1 73.979 10,382,738 1.9
Materials - Operating Expenses 1,450,190 1,230,345 1,274,613 36 1,522 1,276,135 3.7
Equipment Expenses 25,229 23,873 23,873 _ 0 23,873 -
Energy Costs 2,345,849 2,754,958 2,809,905 2.0 50,723 2,860,627 3.8
Purchased/Contract Services 1,031,078 842,302 1,086,132 28.9 0 1,086,132 289
Debenture & Insurance Costs 588,307 604,865 580,002 (4.1) 0 580,092 4.
Prof Development & Training 23,083 27,346 27,346 R (3.248) 24,098 (11.9)
Grants - Transfer Payments 1,000 25,000 25,000 . 0 25,000
Contr to Reserve and Capital 234,718 234,718 516,347 120.0 0 516,347 120.0
Internal Recoveries 765,957 783,893 783,278 (0.1) 0 783,278 (0.1)
Total Expenses 16,704,302 16,720,500 17,435,345 4.3 122,975 17,558,320 5.0
Net Budget 8,138,906 8,120,584 8,807,463 8.5 97,976 8,905,439 9.7
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Greater Grand 4780 Handi-Transit
Su - —

Operating Budget Summary . Gl

i

Description
in January of 2005, Handi-Transit was fully harmonized, signifying Handi-Transit’s hours of service are the same as those of
2011 conventional transit.
operating The advisory panel for persons with physical disablities has been invaluable in guiding the policies and decisions related to
the transporation of the physically disabled in the past and will continue to play an important role in assissting staff and
B Udget council with all decisions related to this very important service in the future.

Appi 51 Approved

%2010, -

L -‘Budget . . Budget©plions:. | | Buiget Budget,

Full Time Positions 0 0 B 0 0 -
Revenues

User Fees (260,544) (258,278) (266,026) (3.0) 0 (266,026) (3.0)
Contr from Reserve and Capital (141,562) (141,562) (141,232) 0.2 0 (141,232) 0.2
Total Revenues (402,106) (399,840) (407,258) (1.9) 0 (407,258) (1.9)
Expenses

Purchased/Contract Services 2,711,202 2,571,684 2,725,000 6.0 0 2,725,000 6.0
Total Expenses 2,711,202 2,571,684 2,725,000 6.0 0 2,725,000 6.0
Net Budget 2,309,096 2,171,844 2,317,742 6.7 0 2,317,742 6.7

32



O sudbiy

2011
Operating
Budget

Parking

Description

Full Time Positions 2 - 2 -
Part Time Hours 16,153 16,153 . 0 16,153 -
Overtime Hours 60 60 N 0 80 -
Revenues

User Fees (1,419,907) (1,392,488) (1,454,049) (4.4) 0 (1,454,049) (4.4)
Total Revenues (1,419,907)  (1,392,486)  (1,454,049) (4.4) 0 (1,454,049) (4.9)
Expenses

Salaries & Benefits 423 578 453,630 423,259 6.7) 0 423,259 6.7)
Materials - Operating Expenses 180,250 164,116 164,116 . 0 164,116 -
Equipment Expenses 1,481 5,911 5,911 0 5,911 -
Energy Costs 8,785 6,039 6,310 45 0 6,310 4.5
Purchased/Contract Services 73,813 172,311 171,849 0.3) 0 171,849 (0.3)
Debenture & insurance Costs 186,124 185,508 192,719 3.9 0 192,719 39
Prof Development & Training 5,834 5,359 5,359 - (637) 4,722 (11.9)
Contr to Reserve and Capital 219,125 78,695 178,894 1273 0 178,804 127.3
Internal Recoveries 103,724 103,724 105,632 1.8 0 105,632 1.8
Total Expenses 1,202,714 1,175,293 1,254,049 6.7 (637) 1,253,412 6.6
Net Budget (217,193) (217,193) (200,000) 79 (637) (200,637) 7.6
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Sudbiry

2011
Operating
Budget

4750 Crossing Guards

,Qeeféting Budget Summg_ly L

Description

The School Crossing Guards is a form of traffic control administered in order to facilitate a safe crossing of the roadway by
elementary aged school children. Although municipal school crossings are not a legislative requirement, the City of Greater
Sudbury has elected to provide this important service to the children of our community.

This service is pravided in accordance with the Highway Traffic Act. The warrant criteria which is used to determine whether
a location is either added or deleted is based upon the recommendations of the School Crossing Review — 1992, that was
undertaken by the Ministry of Transportation. This review has been adopted and recognized by many other municipalities in
Ontario as a uniform standard.

There are currenity 42 locations within the City of Greater Sudbury. The School Crossing Guards are deployed during two
time periods: morning and afternoon.

204

%2010 Approved

%20

Projected - . Budget : Base : i eltibs ;
. Actual. : Bidget Budget Budgat i_’ip:ﬁwns Budg&!_;_ Builget

Full Time Positions 0 0 . 0 0 -

Part Time Hours 16,992 16,992 - 0 16,992 -

Expenses

Salaries & Benefits 230,168 240,318 245,451 21 0 245,451 2.1

Materials - Operating Expenses 5,368 6,181 6,181 - 0 6,181 -

Prof Development & Training 843 2,571 2,571 . (305) 2,266 (11.9)
Total Expenses 236,379 249,070 254,203 21 (305) 253,898 1.9
Net Budget 236,379 249,070 254,203 21 (305) 253,898 1.9
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O Sudbiify  Aesstansgement sunmay _

[ 0l ‘Operating Budget Summary .
Description

2011

Operating
Budget
Base R0y Approved Approved
: i Budg'&]t; Budget - Budgel Optinns Blidget Budgel

Full Time Positions 54 55 1.9 0 55 19
Overtime Hours 50 50 . 0 50 -
Crew Hours 5,740 5,740 . 0 5,740 -
Part Time Hours 1,592 1,592 - 0 1,592 -
Revenues
User Fees (243,634) (352,953) (363,542) (3.0) 0 (363,542) (3.0
Licensing & Lease Revenues (2,828,031) (2,778,335) (2,799,409) (0.8) 0 (2,799,409) (0.8)
Contr from Reserve and Capital (374,269) 0 0 . 0 0 -
Other Revenues (304,961) (301.200) (301,200) . 0 (301,200) -
Total Revenues (3,750,895)  (3,432,488)  (3,464,151) (0.9) 0 (3,464,151) (0.9)
Expenses
Salaries & Benefits 4,572,230 4,271,820 4,377,872 25 50,000 4,427 872 3.7
Materials - Operating Expenses 2,473,342 2,007,718 1,901,982 (5.3) 0 1,901,982 (5.3)
Equipment Expenses 50,927 61,922 61,922 N 0 61,922 -
Energy Costs 1,183,091 1,286,238 1,335,879 3.9 (50,000) 1,285,879 -
Purchased/Contract Services 3,029,415 2,581,850 2,627,934 1.8 0 2,627,934 1.8
Debenture & insurance Costs 2,382,071 2,365,614 2,363,134 0.1 0 2,363,134 0.7
Prof Development & Training 30,827 23,833 23,833 _ (2,831) 21,002 (11.9)
Contr to Reserve and Capital 4,741,954 4,701,363 4,455,167 (5.2) (300,000) 4,155,167 (11.6)
Internal Recoveries (8,798,004) (8,741,701) (8,672,045) 0.8 0 (8,672,045) 0.8
Total Expenses 9,665,854 8,558,657 8,475,678 (1.0) (302,831) 8,172,847 (4.5)
Net Budget 5,914,959 5,126,169 5,011,528 (2.2) (302,831) 4,708,697 (8.1)
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‘) Sudﬁ'lm'h‘l"“)“; 1541 199 Larch Street

Operating Budget Summary
Description
To provide for the operation and maintenance of 199 Larch Street building and grounds in a planned and cost-efficient
2011 manner.
Operating
Budget
l | | i i
M R R
Budget Yo 210 Approved Approved
5 Budyet Bidget Budget Options Budget Bridget
Full Time Positions 0 0 - 0 s} -
Revenues
Licensing & Lease Revenues (2.658,943) (2.618,153) (2.648,827) (1.2) ] (2,648,827) (1.2)
Total Revenues (2,658,943) (2,618,153) (2,648,827) (1.2) 0 (2,648,827) (1.2)
Expenses
Materials - Operating Expenses 19,517 3,977 4,033 1.4 0 4,033 14
Energy Costs 399,949 461,610 480,970 - 4.2 0 480,970 4.2
Purchased/Contract Services 600,367 647,578 664,983 2.7 0 664,983 27
Debenture & insurance Costs 1,940,497 1,915,736 1,909,784 (0.3) o 1,909,784 0.3}
Contr to Reserve and Capital 401,855 290,362 290,167 (0.1} 0 290,167 0.1)
Internal Recoveries (703,243) (701,110) (701,110) _ 0 (701,110) -
Total Expenses 2,658,943 2,618,153 2,648,827 1.2 0 2,648,827 1.2
Net Budget 0 0 0 100.0 0 0 100.0
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(‘ Greater Grand Real Estate and Facilities
\.)Slldbmy T e B

Description

2011

Operating Approved Budget Options: Fiscal Sustainability - Hire one full-time Certified Energy Manager
Budget
; Projected - Budget Base % 2010 Approved Appioved % 2010
Actual Budget Budget Budge! Options Builget Budget

Full Time Positions 15 16 6.7 0 16 6.7
Overtime Hours 50 50 . 0 50 -
Part Time-Hours 1,592 1,592 . 0 1,592 -
Revenues
User Fees (44,228) (46,318) (47,708) (3.0) 0 (47,708) (3.0)
Licensing & Lease Revenues (169,088) (160,182) (150,582) 6.0 0 (150,582) 6.0
Contr from Reserve and Capital (374,269) 0 0 . 0 0 -
Other Revenues (304,675} (300,000) (300,000) . 0 (300,000) -
Total Revenues (892,260) (506,500) (498,290) 1.6 0 (498,290) 1.6
Expenses
Salaries & Benefits 1,328,580 1,311,913 1,405,094 71 50,000 1,455,004 10.9
Materials - Operating Expenses 120,941 132,988 130,130 @n 0 130,130 2.1)
Energy Costs 680,169 721,655 753,810 45 {50,000) 703,810 (2.5)
Purchased/Contract Services 1,254,513 1,032,816 1,061,495 28 0 1,061,495 28
Debenture & Insurance Costs 199,659 210,331 211,350 05 Y 211,350 0.5
Prof Development & Training 22,504 15,516 15,516 _ (1,843) 13,673 (11.9)
Contr to Reserve and Capital 2,105,712 2,081,951 1,670,000 (19.8) ] 1,670,000 (19.8)
Internal Recoveries (119,776) (92,073) (142,296) (54.5) 0 (142,296) (54.5)
Total Expenses 5,592,301 5,415,007 5,105,099 (5.7)  (1,843) 5,103,256 (5.8)
Net Budget 4,700,041 4,908,597 4,606,810 (6.1) (1,843) 4,604,967 (6.2)
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2011
Operating
Budget

Fleet Services

f9_p9=ratiﬁg BudgetSummary

Description

Approved Budget Options:

1) 50% reduction of the light fleet capital funding ($300,000 to be reallocated)

[ 20?9_: : 1 | = 2011 o
Projected Budget Base % 2010 Approved Approved
Actual Budget Budget Buriget Options Buiiget

Full Time Positions 39 39 - 0 39 -

Crew Hours 5,740 5,740 - 0 5,740 -

Revenues

User Fees (199,406) (306,635) (315,834) (3.0) 0 (315,834) (3.0
Contr from Reserve and Capital 0 0 0 N 0 0 -

Other Revenues (286) (1,200) (1,200) - 0 (1,200) -

Total Revenues (199,692) (307,835) (317,034) (3.0) 0 (317,034) (3.0)
Expenses

Salaries & Benefits 3,243,650 2,959,907 2,972,777 04 0 2,972,777 0.4
Materials - Operating Expenses 2,332,884 1,870,753 1,767,819 (5.5) 0 1,767,819 (5.5)
Equipment Expenses 50,927 61,922 61,922 N 0 61,922 -

Energy Costs 102,973 102,973 101,099 (1.8) 0 101,099 (1.8)
Purchased/Contract Services 1,174,536 901,456 901,456 0 901,456 -

Debenture & Insurance Costs 241,915 239,547 242,000 1.0 0 242,000 10
Prof Development & Training 8,323 8,317 8,317 . (988) 7.329 (11.9)
Contr to Reserve and Capital 2,234,387 2,329,050 2,495,000 7.1 (300,000) 2,195,000 (5.8)
Internal Recoveries (7,974,985) (7,948,518) (7,828,639) 15 0 (7,828,639) 1.5

Total Expenses 1,414,609 525,407 721,752 37.4 (300,988) 420,764 (19.9)
Net Budget 1,214,917 217,572 404,718 86.0 (300,988) 103,730 (52.3)
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Greater Grand Environmental Services Summa
Sudb

Descripti;n
2011
Operating
Budget
| _

_ oeen e Do Bge  magel it
Full Time Positions 21 21 . 0 21 -
Overtime Hours 125 125 . 0 125 -
Part Time Hours 2,517 5,020 99.4 0 5,020 99.4
Crew Hours 33,330 33,330 . 0 33,330 -
Revenues
User Fees (5,864,395) (5,574,598) (5,848,566) (4.9) 0 (5,848,566) (4.9)
Contr from Reserve and Capital (200,297) (190,297) (190,297) . 0 (190,297) -
Other Revenues (2.172,180) (2,011,253) (1,949,127) 3.9 0 (1,949,127) 34
Total Revenues (8,236,872)  (7,776,148)  (7,987,990) 2.7 0 (7,987,990) 2.7
Expenses
Salaries & Benefits 2,026,549 2,062,455 2,093,965 15 0 2,093,965 1.5
Materials - Operating Expenses 264,708 204,532 206,909 1.2 0 206,900 1.2
Energy Costs 150,285 149,787 154,655 3.2 0 154,655 3.2
Purchased/Contract Services 12,624,482 13,252,819 13,046,745 (1.6) 0 13,046,745 (1.6)
Debenture & Insurance Costs 42,497 41,638 40,432 (2.9) 0 40,432 (2.9}
Prof Development & Training 5248 4,132 4,132 . (491) 3,641 (11.9)
Grants - Transfer Payments 24,504 24,749 24,749 - 0 24,749 -
Contr to Reserve and Capital 1,140,272 1,140,272 919,046 (19.4) 0 919,046 (19.4)
Internal Recoveties 604,595 594,727 715,116 20.2 1} 715,116 20.2
Total Expenses 16,882,140 17,475,111 17,205,649 (1.5) (491) 17,205,158 (1.5)
Net Budget 8,645,268 9,698,963 9,217,659 (5.0) (491) 9,217,168 (5.0)
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2011
Operating
Budget

Environmental Services Admin.

Description

Operating Budget Sum_rp_ary

% 2018

Approved:

Actiiat o et Biidget Budye! Options

Full Time Positions 21 21 R 0 21 -
Part Time Hours 2,517 5,020 99.4 0 5,020 99.4
Overtime Hours 125 125 N 0 125 -
Revenues

Contr from Reserve and Capital 0 0 0 . 0 -
Other Revenues (24,757) 0 0 . 0 -
Total Revenues (24,757) 0 0 - 0 (1] -
Expenses

Salaries & Benefits 793,910 771.361 818,445 6.1 0 818,445 6.1
Materials - Operating Expenses 10,791 12,362 13,362 8.1 0 13,362 8.1
Energy Costs 5,369 5,368 6,357 0.2) 0 5357 {0.2)
Purchased/Contract Services 239,777 294,275 303.994 3.3 0 303,994 33
Debenture & Insurance Costs 14,197 13,568 13,700 10 0 13,700 1.0
Prof Development & Training 5,248 4,132 4132 R (491) 3,641 (11.9)
Contr to Reserve and Capital 1,140,272 1,140,272 919,046 (19.4) 0 919,046 (19.4)
Internal Recoveries 74,666 75,148 69,011 (8.2) 0 69,011 (8.2)
Total Expenses 2,284,230 2,316,487 2,147,047 (7.3) (491) 2,146,556 (7.3)
Net Budget 2,259,473 2,316,487 2,147,047 (7.3) (491) 2,146,556 (7.3)
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Su Greater Grand 5507 Debt & Cont'n to Capital

i perating Budget Summary

REREZRES SESE R

Description
To reflect the provision of capital funds for solid waste projects and contributions to the reserve fund for recycling equipment
2011 replacement.
Operating
Budget

Full Time Positions 0 0 . 0 0

Expenses

Contr to Reserve and Capital 1,140,272 1,140,272 919,046 (19.4) 0 919,046 (18.4)
Total Expenses 1,140,272 1,140,272 919,046 (19.4) 0 919,046 (19.4)
Net Budget 1,140,272 1,140,272 919,046 (19.4) 0 919,046 (19.4)
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Sudbiry

2011
Operating
Budget

5530 Collection

Description

The operation of a residential waste collection service with CGS crews and contractors.
The operation of the Clean-up Greater Sudbury program and roadside litter containers.

o 2040

. | Budget

Full Time Positions 0 0 . 0 0 -
Crew Hours 31,300 31,390 _ 0 31,390 -
Revenues

User Fees (167,095) {(161,614) (184,322) (14.1) 0 (184,322) (14.9)
Other Revenues (7.412) 0 0 . 0 o} -
Total Revenues (174,507) (161,614) (184,322) (14.1) 0 (184,322) (14.1)
Expenses

Salaries & Benefits 1,231,639 1,228,618 1,213,850 (1.2) 0 1,213,850 (1.2)
Materials - Operating Expenses 23,155 24,985 24,985 . 0 24,985 -
Energy Costs 130,418 130,418 134,498 3.1 0 134,498 3.1
Purchased/Contract Services 2,687,988 2,801,180 2,858,961 2.1 0 2,858,961 21
Internal Recoveries 401,223 401,223 514,935 28.3 0 514,935 28.3
Total Expenses 4,474,423 4,586,424 4,747,229 3.5 0 4,747,229 3.5
Net Budget 4,299,916 4,424,810 4,562,907 3.1 0 4,562,907 31
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2011
Operating
Budget

Diversion

el

Description

‘ 2011
— I S——
o Projected Bldgel Base % 2010 Appritved Appruved % 2010
" Achuat o Budget Budget Buidget Options Budpet Budget

Full Time Positions 0 0 - 0 0 -
Crew Hours 1,940 1,940 . 0 1,940 -
Revenues
User Fees (1,167,613) (527,965) {1,153,174) (118.4) 0 (1,153,174) (118.4)
Contr from Reserve and Capital (200,297) (190,297) (190,297) N 0 (190,297) -
Other Revenues (2,060,011) (2,001,253) (1,809,127) 46 0 (1,909,127) 46
Total Revenues (3,427,921) (2,719,515) (3,252,598) (19.6) 0 (3,252,598) (19.6)
Expenses
Salaries & Benefits 0 62,476 61,670 (1.3) 0 61,670 (1.3)
Materials - Operating Expenses 159,667 94,786 96,163 15 0 96,163 1.5
Energy Costs 0 0 0 - 0 0 -
Purchased/Contract Services 6,456,246 6,720,105 6,768,793 0.7 0 6,768,793 0.7
Internal Recoveries 53,150 55,168 56,597 26 0 56,597 26
Total Expenses 6,669,063 6,932,535 6,983,223 0.7 0 6,983,223 0.7
Net Budget 3,241,142 4,213,020 3,730,625 (11.5) 0 3,730,625 (11.5)
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ter Grand Disposal

Sudbiiry

_Operating Budget Summary .
Description

2011

Operating
Budget
Base : Approved .
Budget Blidget” . Budget Oplions Budget

Full Time Positions 0 0 . 0 0 -
Revenues
User Fees (4,529,687) (4,885,019) (4,511,070) 77 0 (4,511,070) 7.7
Other Revenues (80,000} (10,000) (40,000) (300.0) 0 (40,000) (300.0)
Total Revenues (4,609,687) (4,895,019) (4,551,070) 7.0 0 (4,551,070) 7.0
Expenses
Materials - Operating Expenses 71.085 72,399 72,399 N 0 72,399 -
Energy Costs 14,498 14,000 14,700 5.0 0 14,700 5.0
Purchased/Contract Services 3,240,471 3,437,259 3,114,997 (9.4) 0 3,114,997 (9.4)
Debenture & Insurance Costs 28,300 28,070 26,732 (4.8) 0 26,732 (4.8)
Grants - Transfer Payments 24,504 24,749 24,749 . 0 24,749 -
Internal Recoveries 75,556 63,188 74,573 18.0 0 74,573 18.0
Total Expenses 3,454,424 3,639,665 3,328,150 (8.6) 0 3,328,150 (8.6)
Net Budget (1,155,263) (1,255,354) (1,222,920) 2.6 0 (1,222,920) 2.6
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